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2.6(1) Program evaluation. A written plan shall outline the evaluation process for all aspects of the
program and identify the methodology, tools, responsible parties and time frame. Evidence of
implementation shall reflect achievement of program outcomes.

[ Partially Met ] Provide a brief description of the evaluation plan, i.e., systematic evaluation or
program assessment and how it is utilized to meet program outcomes.

The Criteria for Program Evaluation (Nursing Faculty Handbook, pg. 35) is updated annually by the
nursing faculty evaluation committee. Listed in this document are the criteria, methodology, time frame
and measurement of the evaluation of faculty, students, and the program, as well as resources, facilities,
and services. The Nursing Faculty Handbook is included with this report.

Based on discussions with administration, there is an opportunity to revise and implement a nursing
systematic evaluation plan to set benchmarks, and determine and evaluate program outcomes. As
identified in the literature, some program outcomes may include the NCLEX-PN and RN examinations,
graduation rates, and employment surveys, to name a few (Hyland, 2012; Serembus, 2016). This
information may help identify areas for improvement, make curriculum changes, and implement
modifications in admission, progression, and testing policies (Hyland, 2012; Serembus, 2016).

Recommendation #1:

Revise and implement a nursing systematic evaluation plan to identify, asses, evaluate, set
benchmarks, and provide an action plan for all aspects of the nursing program (i.e. admission,
attrition, graduation) and include all stakeholders in the decision-making process (i.e. Advisory
Committee, Faculty).

Narrative supporting corrective measures planned and implemented for Recommendation #1:

We completed the Systematic Evaluation Plan Document which addresses all aspects of the program.
Some areas for improvement were identified and will be addressed in our goal setting process for next
year. This document will be completed annually.

We are currently utilizing WEAVE district wide for documentation of CSLO’s. Associate Dean has access
to all WEAVE projects and can run reports to summarize, see progress, etc. Each course has been
mapped so that each course will be evaluated over the course of 3 years. Faculty is encouraged to
continue to monitor if benchmark set is not met. Instructors base decisions to make changes to delivery
of content, and ultimately curriculum based on the results of the projects.

We were due for an internal college program review last year. This is a 3 year process and it walks us
through analyzing each component of our program. We have revised the student learning outcomes for
the institution and the nursing department, which are now in alignment. We revised our by-laws, our
program philosophy, program goals, and program framework. We have aligned the syllabi across the
district so they are the same and consistent with curriQnet. We received generous funding from Perkins
for our efforts in the program review process. This year, we presented our results to all faculty in the
District, and made our purchases for Perkins.






We are researching admission criteria including TOFL scores to help our students be more successful in
the program. There is a misalignment with admission criteria and the rigorous schedule/curriculum
which makes it difficult for average students to be successful. This change will most likely not take place
until 20/21.

We are also focusing on improving our attrition rates. Each instructor has been reflecting on our
curriculum and trying some new approaches to identify weaker students earlier. We are also assessing if
the material is in the best order to assist with learning and success. We have great teachers with great
ideas and just need some time to brainstorm. We encourage flipped classrooms and hands on learning.
We utilize lecture, assignments, simulation, clinical, virtual simulation, case studies, skills drills, games,
etc. to reach all types of learners. Our all day workshop this year gave each instructor a chance to
demonstrate these types of alternative teaching methods to other instructors. There were many great
ideas and everyone picked up something new. Our attrition rates improved by 50% district wide from
last year to this year.

The Associate Dean has been working closely with Admissions and recruitment employees to visit
schools and explain the benefits of attending a community college. Even if they have big goals, to earn
advanced degrees, they can benefit from less debt, and becoming employable at a faster pace than
attending a four year college from the start. We have held many recruiting events on campus while
working with the Intermediary Network Coordinators at both campuses. The Associate Dean has also
started a spreadsheet with information related to BSN programs that are available and align with our
program. Many students have sought out advice on this topic and the spreadsheet is shared with them
to help them make informed decisions.

| have also started tracking all students that are not successful for one reason or another. I am including
the date (week) that they drop and the reason they give upon exit interview. | ask them for feedback
related to our program and give the feedback to the faculty. Also looking at TEAS or ACT scores, grade
point related to pre-requisite sciences to see if this has an impact on the success of the student.

We are utilizing all of this data including test scores and clinical grades to continuously assess and drive
decisions related to our program. Examples of changes we have made include promoting the learning
center, utilization of remediation packets before and/or after exams, doing critical thinking exercises in
study groups, utilizing open book, closed book, and collaborative exams to improve critical thinking, and
making curriculum changes including combining two 8 week courses into one 16 week course. These
changes were approved on April 3" 2019 at the lowa Board of Nursing meeting. District wide we have
decreased our attrition by 50% from last year to this year.

We also had training on our ATl package to try to utilize it more fully to improve critical thinking skills.
Each instructor was asked to implement two new ATl activities into their courses by year’s end. This goal
was met and the student’s responded positively. ATl is evidence based, geared toward passing the
NCLEX exam and expensive, so we should be using it. We offered our students an optional Hurst Review
for state boards after they finished the summer session prior to taking boards. This was the first time a
comprehensive review class has been offered at lowa Valley. The students had good feedback, so we are
offering again this summer.

We are doing a small test of change with a new product from Shadow Health. This is a virtual sim lab. It
does not take the place of sim or clinical, but is used as an adjunct assignment. The student interacts






with an avatar and can manipulate the environment, give treatments, make decisions, and practice
therapeutic communication. We hope to include this product in their book list for next year.

The Associate Dean was new last year and noticed that there was some animosity between campuses.
To improve teambuilding across the district, we have stopped having separate campus monthly
meetings, and gone to district wide monthly meetings. We are utilizing Zoom equipment for these. The
meetings have become more interactive and productive. Respect has grown among the faculty for one
another and responsibilities are being shared district wide. The sub committees have representatives
from both campuses involved. We continue to do team building exercises at our workshop days, and
faculty has been floating to both campuses for certain classes/sims.

The Associate Dean also noticed that a lot of data was being collected on clinical site evals, course evals,
and simulation evals, but that the information was not being disseminated back to the appropriate
faculty. Data is now aggregated and disseminated. Faculty knows that the Associate Dean sees the
comments and have addressed some of the more negative ones. Improvement has been seen in the
comments from last year to this year. Associate Dean uses this opportunity to mentor/coach faculty.
Course evals are being handled in the same way. A trend was recognized related to a few of the clinical
adjuncts. This was addressed with them, mentoring/coaching offered. If the adjuncts did not respond
they were replaced with new adjuncts. Actively recruited high quality amazing adjuncts to teach our
students clinical.

An area of concern is our board passage rates. We had an increase in number of students failing boards
last year. We are using data from the past two years ATI Comprehensive Review to identify weak areas
to focus improvements on. We had an extremely weak class last year, district wide. More data will be
collected to determine if that class was an outlier or if we need to make further changes.

2.6(1) [ Partially Met ] Provide a brief description of how evaluation process results in programmatic
changes.

The evaluations that students do of clinical instructors and agencies are reviewed individually by
evaluated parties and the program director then improvements are made as necessary. The end of
program evaluation is reviewed and discussed at faculty meetings where improvements are made as
necessary. Classroom instructors are evaluated by students annually per college policy. An example of
how the end of program evaluation affected change is with the delivery of content during class time.
Students were asking for more instruction/training related to critical thinking. Lectures were put on-line
and instructors either created activities or created simulation scenarios that encouraged critical
thinking. This positively affected student learning outcomes.

Recommendation #2:

Include within the nursing program’s systematic evaluation, a plan to evaluate adjunct clinical faculty
and a method for students to provide feedback to clinical faculty.

References:







DiBartolo, M.C. & Seldomridge, L.A. (2005). A review of intervention studies to promote NCLEX-RN
success of baccalaureate students. Nurse Educator, 30, 166—171.

Hyland, J.R. (2012). Building on the evidence: Interventions promoting NCLEX success. Open Journal of
Nursing, 2, 231-238.

Serembus, J. F. (2016). Improving NCLEX first-time pass rates: A comprehensive program approach.
Journal of Nursing Regulation, 6(4), 38-44.

Narrative supporting corrective measures planned and implemented for Recommendation #2:

All clinical evals are completed by students at the end of each semester. The data is compiled,
aggregated and disseminated to each instructor. Comments are kept in a spreadsheet. Trends are
addressed with faculty and problem solving, coaching, suggestions offered. This has historically been a
lot of work for Associate Dean, so Survey Monkey account has been purchased and students will
complete evals with results flowing into spreadsheet.

As mentioned earlier, some instructors have not been reassigned due to feedback from students. It is
imperative to employ adjuncts that represent the mission, vision, core values of the college, and Nursing
program. Positive feedback from students and instructors have been noted since making staffing
changes. Another big piece of this is assigning the most appropriate adjunct to the clinical site that is the
best fit for them.

We are also keeping a log on Sharepoint of all meetings, communication, with adjunct faculty. | am
doing site visits to each facility and building relationships with Directors of Nursing and CEQ’sin
hospitals that we haven’t historically utilized. We have reassigned the clinical scheduling piece to a staff
member with strong arrangement skills. Associate Dean is actively participating in scheduling sites,
instructors, and schedules with staff person. This has helped to identify trends where clinical is being
scheduled too heavily and other sites have been secured to improve experiences for students. We
currently have more clinical sites requesting students than we have clinical hours.

Also, lead instructors have been asked to meet with adjuncts to go over paperwork, care plans, skills lists
and expectations. This has improved communication and made the adjuncts feel more involved as a
faculty member.

2.9(3) Design, implement, evaluate, and revise the curriculum.






2.9(3) [ Partially Met ] Cite where documentation of the above is located.

These functions are documented in the Nursing Education Faculty Organization By-Laws which are
located in the Nursing Faculty Handbook (pgs 28-33) and under the Criteria for Program Evaluation in
the Nursing Faculty Handbook (pgs. 35-38). This is also stated in faculty job descriptions found in the
Nursing Faculty Handbook (pgs. 21-23).

The Nursing Faculty Handbook is included with this report.

According to the literature, as the NCLEX-PN and NCLEX-RN test plan transforms, patient and
sociodemographic variables change, and health care evolves, nursing education programs are
challenged to systematically evaluate their curriculum and make modifications as needed (DiBartolo
& Seldomridge, 2005; Hyland, 2012; Pennington et al., 2010; Serembus, 2016). During discussions with
faculty and administration there is an opportunity to examine all variables that may impact NCLEX-PN
and RN test results in order to improve student success rates and program outcomes. Some
interventions, based on evidence and research, may include modifications in admission, progression,
and testing policies. Furthermore, faculty and administration may discuss the importance of collecting
data in a systematic approach to inform and make prospective curriculum changes (Serembus, 2016).

Recommendation #3:

Continue to use strategies to improve NCLEX-RN test results and examine all variables impacting
student’s success rates.

Narrative supporting corrective measures planned and implemented for Recommendation #3:

As previously mentioned we are scrutinizing our curriculum to make sure it is in the best sequence. We
have also looked at new tools through ATI that can assist in critical thinking required to pass NCLEX PN
and RN boards. As a faculty we have trialed ‘Real Life Scenarios’ which allow the student to decide the
care and priority. The video is directed based on their decision. They are told immediately if they have
made a critical error. They can attempt the scenarios as many times as needed. They explain rationale
when an error is made or at the end of the scenario once the student makes the best choices. We are
trialing Shadow Health which is geared toward critical thinking development and are leaning towards his
product over the AT| Real Life Scenarios.

We also looked at ATI math tutoring which is a weak area for our students. Faculty has discussed hiring a
PRN nursing tutor that is ideally a grad from our program. Associate Dean analyzed the ATI predictor
scores and shared with the instructors the areas of weakness for all cohorts. This helps us drill down on
topics so we can emphasize them more during class. We have been in discussions with a seasoned
faculty member who will be retiring this year to have her do some tutoring directly related to Nursing
content.

| also met with both ATl and HURST Review Services to explore having a live 3 day intense review for PN
and AD before they sit for boards. The company offers slightly different products. Since the students are
exposed so much content through ATl throughout the curriculum, we made the decision to try Hurst last
summer. Students gave positive feedback related to Hurst Review so it will be offered again this
summer. Out of the students that failed boards last summer, only one of them participated in the Hurst

Review.







Also, as previously mentioned we changed the curriculum to combine 8 week courses into 16 courses.
The same material will be covered in the same amount of time, however, the student will have more of
a chance to recover if they are unsuccessful in a unit, and more time to adjust to thinking like a nurse.

We are also exploring how we can allow students to progress in certain ways even if they need to repeat
a course. We currently only have one start date per year, so the students must sit out an entire
academic year until the course is offered again. This is not ideal for the student or the college.

We are also at the beginning of discussion related to admission criteria, including adding a TOFL score,
and the selection process.

Also, as mentioned earlier, Instructors are utilizing different learning domains to reach students in
several ways. Included are Lecture, assignments, ATl tools, case studies, presentations, community
involvement, simulation, clinical, virtual simulation, researching and educating certain populations, skills
drills, games, open book, closed book and collaborative testing, etc.

Recommendation #4:

Encourage faculty to apply to the NCSBN as item writers for the exam.
References:

DiBartolo, M.C. & Seldomridge, L.A. (2005). A review of intervention studies to promote NCLEX-RN
success of baccalaureate students. Nurse Educator, 30, 166-171.

Hyland, J.R. (2012). Building on the evidence: Interventions promoting NCLEX success. Open Journal of
Nursing, 2, 231-238.

Pennington, T.D. & Spurlock, D. Jr. et al. (2010). A systematic review of the effectiveness of
remediation interventions to improve NCLEX-RN pass rates. Journal of Nursing Education, 49, 485—
492.

Serembus, J. F. (2016). Improving NCLEX first-time pass rates: A comprehensive program approach.

Journal of Nursing Regulation, 6(4), 38-44.

Narrative supporting corrective measures planned and implemented for Recommendation #4:

Downloaded the brochure to apply to be a volunteer test writer to NCLEX PN or RN from NCSBN. Sent
information to instructors via email on 10.29.18. The only obstacle is that the instructors work full time
here and a requirement of being a test writer is that they must have 8 hours or more per week with
direct patient care. Each of our instructors are required to teach at least one round of clinical per
semester. Uncertain if that would meet this requirement.






| do have an instructor that is currently on the committee to review Chapter 6 related to scope of
practice for LPN and RN licensees.

2.9(3) [ Partially Met ] Cite how and where documentation of academic advising is located.

This is documented in the College Catalog (pg. 6) and in faculty job descriptions which are located in the
Nursing Faculty Handbook (pgs. 21-23).

The College Catalog and Nursing Faculty Handbook are included with this report.

Based on discussions with faculty, there is an opportunity to examine the role of faculty in the
academic advising process. This role may enhance communication and mentorship of students, in
particularly those who may be struggling in the nursing program. Along the same lines, pursuant to
lowa Administrative Code, chapter 2.9, faculty shall participate in academic advising and guidance of
students.

Recommendation #5;

Develop, implement, and review guidelines for the faculty advisor role and implement an
advising/counseling record/documentation process to be placed in the student’s file,

References:

Harrison, E. (2009). What constitutes good academic advising? Nursing student’s perceptions of
academic advising. Journal of Nursing Education, 48(7), 361-366.

O’Neal, D., Zomorodi, M., & Wagner, J. (2015). Nursing education progression. Nurse Educator, 40(3),
129-133.

Narrative supporting corrective measures planned and implemented for Recommendation #5:

Each student is now assigned to a faculty member at the start of the year. Faculty meets with the
students at least once per semester. If a student is identified as at risk, the advisor meets with them
again (or as many times as necessary) All advising is documented in Jenzabar EX. This is an electronic file
that is a permanent part of the student record and can be viewed by other instructors as the student
progresses throughout the program. Jenzabar training was done on September 4, 2018. This process
went smoothly throughout last year and this year. This may be contributing to our improvement in
attrition rates.







2.9(3) [ Partially Met ] Cite where process for student, self and peer evaluation of teaching
effectiveness is located.

Faculty evaluation by the nursing program director, which includes self-evaluation, is done every year
for the first two years of employment and then on an every other year basis. Classroom evaluation of
faculty by students is done annually through the office of the Dean of Students (Nursing Faculty
Handbook pg. 8). All full and part-time nursing faculty participate in peer review at least once every 5
years (The peer evaluation form is found in the Nursing Faculty Handbook pg. 18). Students evaluate
clinical faculty after selected clinical rotation (That evaluation form is located in the Nursing Faculty
Handbook pg. 20).

The Nursing Faculty Handbook is included with this report.

Based on discussions with faculty and administration, there is an opportunity to improve the faculty
peer review process to assess and determine teaching efficacy and effectiveness. According to the
research, the peer review process shall be collaborative and not punitive (Boehm & Bonnel, 2010;
Fernandez & Yu, 2007). In other words, peer review shall provide an opportunity to enhance the
faculty’s teaching abilities and professional practice.

Recommendation #6:

Incorporate a formal plan for the implementation of peer review among faculty.
References:

Boehm, H., & Bonnel, W. (2010). The use of peer review in nursing education and clinical practice.
Journal for Nurses in Staff Development, 26(3), 108-115.

Fernandez, C. & Yu, J. (2007). Peer review of teaching. The Journal of Chiropractic Education, 21(2),
154-161.

Narrative supporting corrective measures planned and implemented for Recommendation #6:
Formal peer review policy was written and incorporated. Each instructor was peer reviewed by another
faculty member. Each instructor utilized the same peer review document.

New faculty members were asked to view a class of every other faculty member district wide.
Associate Dean visited each instructor’s classroom. Documentation completed and feedback given.







2.12(2) [ Partially Met ] Provide a brief description of how a. and b. are met.

(a) All facilities used for clinical experiences are accredited/approved by the appropriate agencies and
documented in the Annual Report to the lowa Board of Nursing.

(b) Joint planning is done with program directors and clinical schedulers when more than one program
uses the same facility. Schedules are coordinated so that students from each program are assigned to
different clinical days/hours.

Clinical schedules and copies of communications will be available at the time of site visit.

Recommendation #7:

Modify the clinical site agreement to indicate the approving agency name and date of recertification
and/or approval.

Narrative supporting corrective measures planned and implemented for Recommendation #7:

The clinical site agreement was edited to include the approving agency name and date of recertification.
lowa Valley updated an umbrella agreement. Each department has an addendum specific to them. This
was meant to streamline contract review. For instance some clinical sites have an agreement with
Continuing Education to host CNA students and an agreement with EMT students, and with Health Occ.
Students. This would use one agreement with addendums attached. There is now a place on the Health
Occ addendum that indicates approving agency and date of recertification. Was rolled out at the
beginning of the 2019-2020 academic year and sent out for contract renewals.

lowa Valley Community College Recommendations Table

Category Identified Supporting Corrective Timeline Prospective
areas for data and measures (including Evaluation
improvement analysis planned and | evaluation Methods
implemented date)

Recommendation #1

Recommendation #2

Recommendation #3

Recommendation #4

Recommendation #5

Recommendation #6

Recommendation #7







DEMOGRAPHIC DATA

Student Enroliment *Nursing Faculty

First Year 56 Full-time 7
Second Year 49 Part-time 0
Third Year Adjunct 14

Fourth Year

RN-BSN Completion

Masters in Nursing

Post-Master’s Certificate

Doctoral
NCLEX® PASSING PERCENTAGE FOR FIVE (5) YEARS
(FOR FIRST-TIME TESTERS)
Registered Nurse Practical Nurse
# Candidates % Passed # Candidates % Passed

1/14-12/114 45 87% 1/14-12/14 56 93%
1/15-12/15 35 89% 1115-12/15 41 100%
1/16-12/16 50 88% 1/16-12/16 42 100%
11712117 27 85% 11712117 36 100%
1/18-12/18 35 94% 1/18-12/18 44 93%

ADVANCED PRACTICE CERTIFICATION EXAMINATIONS FOR FIVE (5) YEARS

Certifying Agency:

Certifying Agency:

# Candidates % Passed # Candidates % Passed
1/14-12/14 1/14-12/14
1/15-12/15 1/15-12/15
1/16-12/16 1/16-12/16
117-120117 1/17-12117
1/18-12/18 1/18-12/18
Certifying Agency: Certifying Agency:
# Candidates % Passed # Candidates % Passed
1/14-12/14 1/14-12/14
1/15-12/15 1/15-12/115
1/16-12/16 1/16-12/16
117-12117 1M17-12/17
1/18-12/18 1/18-12/18

*Full-time faculty — position which meets full-time employment requirements and receives full-

time benefits.
Part-time faculty — position which meets part-time employment requirements and receives part-

time benefits.
Adjunct faculty — position which does not meet full-time or part-time requirements.
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