
 

 
 
 

 
 

Strategic Plan 
 
 

Mission Statement: We are committed to providing quality learning 
experiences, ensuring student success, and partnering to address diverse 
community needs in an inclusive and respectful environment. 
 

Goal 1: Inspire Lifelong Learning and Foster a Supportive Environment.​
Iowa Valley is committed to providing learning experiences that empower students to reach 
their full potential in an innovative and welcoming community. 

1.1 Cultivate a Culture of Learning:​
Create an academic environment that fosters curiosity and excellence through 
personalized learning and innovative teaching. 

1.2 Enhance Student-Centered Services:​
Develop services that ensure opportunities for all students, creating an environment 
where students feel valued, supported, and empowered to succeed. 

 
Goal 2: Empower Students for Success. 
Iowa Valley provides students with the tools and guidance needed to achieve their academic 
and professional goals. 
 

2.1 Establish Clear Pathways to Success: 
Offer clear learning pathways and support services that equip students with the skills 
needed for academic and career success. 
 
2.2 Create Supportive Learning Environments: 
Design inclusive learning spaces that align with individual student needs and promote 
engagement. 

 
 



 

Goal 3: Prepare a Future-Ready Workforce. 
Iowa Valley collaborates with industry leaders to meet workforce demands and equip students 
with skills for tomorrow's challenges. 
 

3.1 Align Education with Workforce Needs: 
Enhance training programs to address regional workforce requirements, ensuring 
students are prepared for successful careers. 
 
3.2 Bridge Education and Employment: 
Strengthen partnerships with businesses and communities to provide real-world 
learning opportunities that transition students into the workforce. 

 
 
Goal 4: Ensure Sustainable Growth Through Collaboration and Innovation. 
Iowa Valley is dedicated to building a sustainable future by optimizing resources, fostering 
collaboration, and promoting employee development. 
 

4.1 Enhance Collaboration and Efficiency: 
Promote cross departmental communication and efficient processes to drive 
effectiveness, while honoring the history and culture of our institutions.  
 
4.2 Align Resources with Strategic Priorities: 
Ensure resources are allocated to support long-term institutional goals and student 
success. 
 
4.3 Invest in Employee Development: 
Support staff and faculty with professional growth opportunities, ensuring a strong and 
innovative workforce. 

 


